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Strategic Push for School Site Titling in 2026

For the Schools Divisicn of Gingpog Citr, ensuring guality education goes
bevond classrooms and curriculum, it begins with the land beneath every schopl. In
a division composed of 97 achools, only Eighf currently stand on land officially Gtled
under the Department of Education. The remaining sites, though actwvely serving
learners stll require legsl processing, nesotistion, and transfer of owmership to
secure their status for the fubore.

Faced with thiz reality, 53D0 Gitgoos did not approsch the challenge in
frapmments Instead it leuwmched a systematic and data-dvivern Schoal Titling Program.
an imitiafive rooted in clarity, coordinabon. end long-term vision.

The first siep was understanding the full picture. E=sch school site was
carefully as=esz=d and cabegdrized baszed on land pwnership, land classification, and
ine awailability of lezal documents. Thiz detsiled profling revesled a diverse
landzcape: some schools are stualed unhin Cerlificale of Ancestral Domamm Thle
(CADT) areas and fimberland zones, others Fe on Ahenable and Disposable (ASD)
lands donaled by private stakeholders, while several operate on properfies cwned by
Local Government Uni.

This claszification was mores than en inventory; it became the backbone of the
division's strategyr. By identifying the Iegsl and technical nuances of each catesory,
SDO Gingoos was able to tailor its approach to the specific requirements of every
school site. Schools within ancestral domains. for instance. reguirved respectfinl
engasement with Indizenous Peoples and community elders, while ASD lands
demanded thorough documentstion and compiianes with resulatery starmdaerds.
LGU-owned sites, on the other hand, called for formal negotiations and trensier
Ssresrmenis.

Fecoenizing thet land titling is a shared responsibility, the division scbvely
fostered colleborstion. A series of consulisfive inter-agency mestinzgs were
conducted, bringing together key stakeholdsrs involved in land manszement and
public service. These weare complemented by commumnity dislogues and mestines with
elders. ensuring that local voices wers heard and respected, particularly n aress
with cultursl and ancestral significance.

To strengthen imternal capacity, SD0 Gingoog also orgsnized worlcshops
focused on the legal and technical aspects of school site titling These ssssions
equupped school hesds snd personmel with the lmowledge needed io nevigaie
documentation requirements amd processes more efficiently.
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Eguslly critical to the program’s success is iits emphssiz on cdoze monitoring.
The diw=ion’ mainteivs acbve oversight of ongocing processes,; traflong progress,
gddreszing botflensecks, and ensurnng that each school site steadily moves toward
ownership under DepEd This consistent follow-throush hes helped sustain
mometitum and accountability across the initiative,

In 2026, ED0 Gingocs has taken an even more aggressive stance. Bullding om
the founmdations laid in previous years, the division hes ntensified it afforts by
conducting a broader series of activities aimed at sccelerafing the tiling procsss,
There is a renewed zense of urgency soud commibment, and that is siming to move
more school sites under DepEd owmership within the year_
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School site
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Private
Stakeholders
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SCHOOL TITLING PROGRAM: Sirategic Flanning Cocrdinaftion, and Bottleneck
Eezclubfion
Venue: Cihvoleg Hilltop Fesort
Diate: Thetober 28 2025

An  achvity om Stratezic
Flanning, Coordinstion, and
Bottleneck Fesplution related to the
School Titling Program  was
conducted to Improve the
implementation of =zchool land
il

The acivity was attended by the
COo-5TD Ied by Engr. FHFajihe H.
Sangcopan, tosether with Schoel Heads,
Admimistrative (Officerz, City Locsl
Govrernment Operations Cfficer Mr. Eey
Gilbert Caprichio, Barangsy Captain Maria
Cristine Dumaaloen and Dividiown: Office
Perzonnal led by ASDS Myron Gil LT
N Talozig, CESE.
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WITH LYRICS BEST SONGE

The activity started with a discvizsion on the importanes of the School Tifding
Program in securing land ownership of public schools. The ohjectives and expected
results of the activity were explained to ensure that sll participants had the same
understanding of the program.

Curing the plamming seczion,
perticipants reviewed the status of
school titling and identified =schools
that need immediate action. They
glso dizcusszed how different offices
can  work together to  complete
reguirements and spesd up the
DFOCRSS.

in fhe bottlened: resplution
SESEIDN, pertcipants sharsd
problems  encountered such as
mizsing documents, boundary issoes, and delays in processins. These CONCEMS Were
dizcuszed, and possible solutions were sgreed upen, including aszienine responsibls
people, improving coordinaiion, and =etiing tdmelines for the completion of tasks.

The activity ended with a commitment from -all participamts to work together
for the successful implementatioh of the School Titling Program. Action plarns were
summarized, and dubes were Clesrly aszigned.

The activity helped improve coordination among offices and provided solutions
to issues affecting school land ttling, which will support the faster completion of
school titles and ensure secure school sites.
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Inter-Agency Consultative Meeting Strengthens School Site Titling
Efforts

: T @ " To addresz long-standing concemrmns

@@ Eg_?' = " on school site ownership and titling, & two-

day mter-sgency consultafive mesting on

SCHOOL TITLING PROGRAM op‘l school sites situated on Alienshle snd
COnSURRtaE S e Disposable [ARD] lands donated by private
with Public Swukeholders _ I|"_I entiies was  successfully conducted on
.. | April 21-22, 2026.

[T AERS T B A e

L Lkl B |

The actvity gethered representatives
from key sovernment agencies and education stekeholders tasked with {acilitating
the legalm&dtech.umal processes of school site fifline. Participatins apencies Incuded

p— the Buresu of Internal Revenae [BEIE), represented by Deante C.
Velmro and Laiha Fose C. Pacelansot; the Department of
Environment and Natursl Eesources {DEI'TF'.] represented by
Mz  Mserites M. Emncrio; =nd the
Azzezzor’s Office. reprezented by
M= Merns Corazon Cerar; and Aftty.
Zlen Digle Fodrigues, Department head of the Pegiztry of
Deeds office. Alzso present duritig the activity were school
heads, Public Schopls District Supervisors, the C0-5Bites
Titling Office headsd by Engr FEsjibe Sanscopan; and
concerned office personnel headed by SD5 Edgarde V. Ahsnil CESO V.

The consultative mesting served as a venue for
dizcussing the techrdesl and less] frameworks soverning
fhe tiling of school sites donated by privaie entities.
Crurings the activity, participating agencies presented their
respectve mandstes = documentary  requirements,
procedures, and lszsl beses necessary for the proper
proceszing of school land Htles.

Throughout the discussions, school heads and other
parbcipants  actvely raised wvarous ooncerns snd
bottlenecks encountered in the titling process. Among the
1zsues discussed were ncomplete land documents, r
incomsistencies in tax declarstions
verification of lamd Classifications.
transfer tawes and complisnce with
dorumentary reguirements related to donated properbes.
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The meesting reflecied & formal and
collsborative  govermment consultaton where
stakeeholders were given the opportumity to openly
express ooncerns end sesl clarification from
concerned sgencies. Fepreserntabires from the FEOD,
BIFE, DENE. end Azze=sor's Office provided techmical
guidance and addressed gueries reized by
parbcipants to help resolve pending izsues affecting
=chool site fitling.

The activity 8lso emiphasized the importsnes of inter-agency coordination in
ensuring the protection and lezsl ownership of public-zchool properties. Participants
recosnized that securing school land dHles is egzential in safesuarding sovernment
educational facilities and ensuring uminterrupred delivery of educetional services o
learners.

As the consultstion’ concluded, parficipating cffices 1
reaffirmed thelr commitment to continus working ["'
collaboratively in streamlinimg processes and providing
techuical asgisfancse to schools with pending site  fifling
COnNCErmS.

The activity anded with renewed optimizm that stronger coordination among
gzencies and stakehoiders will help accelerate the resolution of school sifte ownershin
izzues for the benefit of prezent and future generabons.
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SIGNING OF
DEED OF DONATION



Gnd;n‘f!ﬂj‘,m Pondacdacan Elementary School held the Signing of the
Deed of Donation for its school site. The event was attended by the School FPTA,
Barangay Council, Heirg of the Donee, and leaders from the Schools Division Office

The Heirs formslly execuied the donabion, wimessed by community lesders
gnd Division officials. Messapes of support emphasized the importance of this
donation in enabling the school to plan for future improvementsz without legal

The activity concluded with expressions of gratitnde to the donors and
participants. The successfill sisming of the Deed of Donation marks a historic
milestone for Pandeedacsn Elementary Schoaol. ztrengthening the pearmership
between the school, locsl sovernment, and the Department of Education.
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School Sites
Within CADT-
Covered and
Timberland Areas
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ADDRESSING THE SCHOOL SITES
OF IPED IMPLEMENTING SCHOOLS
IN TIMBERLAND

i Janunry 14-15, 2026
Sanvils Café Sitie Civoleg, Bray. Lunotan, Gin

A consultative meeting was held on Janmary 14-15, 2026 o0 dizcuss 1s50es
and concerns affecting modigenous Peoples Educadion (TPEL) school sites located
within tmberland areas The activity was jointly organized by the Department af
Environment and Natural Resources (DENE), the Nofional Commnusston on ndigemnous
Peoples (MR, and the Deparimerd of Education {DepEd).

The meeting was Ied
by  representatives  from
DENE, headed by CENREO
Jamel A Tikuron; the NCIP
Extenszion ffice,
represenfed by Mrzs. Eenps
Bgdurco, and the DepEd
Central Office—Schonl
Titling Unit, led by Engr
Hajhs SOOI
Perticipants alzo tmntludsd
schuool hesds,
=, Administratime Offcsr I
' personne]l.  and DepEd
Division Oifice persommet.
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Discussion= focuzed om
clarifving the legal and
edministrative status of =chool
sites situated in timberland sress
particulsrly those implementines
the IFEN program. The sgencies
reviewed existing paolicies,
identified owerlappinsg mandates, §
ard examined procedural
reqguiretments for site welidatiom, g
titling, and recosnition of ancestral
and educationsl rights. Challenges
encountered by schools—such gs -
ienure insecurity, dotumentation gaps, sad coordinaton concernis—were also
pressnted and deliberated wpon.

The meeting conchaded with =a
shaved commitment Among the
participabing sgencies to strensthen inter-
BESNICY collaboraticen and pursue
coordinated artions to reschre identifisd
B izsues. It was apreed that =sustained
| communication and jaint eforts would be
essentinl in ensuring the protecton of
Endigenous Peoples' rights while facilitatine
the lawiful esmablishment smd contnued
operabiopn: of JPED =school =ites in
timberland areas.
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SEMINAR AND WORKSHOF
0N THE LEGAL AND
TECHMNICAL PROCESSES FOR
THE TTTLING OF [FED
IMPLEMENTING SCHDOT,
SITES WITHIN CALDT-
COVERED AND
TIMBERLAND AREAS

The Depariment of Education successhully conducted the Seminar and
Workshop on Ehe Legal and Technical Processes for the Titling of IPET Implementing
Scinopl Sites within CADT-Cowersd and Timberland Awes= om Aprdl 7-8, 2026 st
Hilltop Garden and Reszort. The two-day actvity gathered School Hesds and
Administrative Officers: II from all IPED implementing schopls io strengthen
understanding and coordinstion on the legal and techrical requirements for the
titling of schoel sites situated within ancestrel domein and Smberland arcas.

The activity was sraced by representafives from the Department of
Emvironment and Natural Bespurces [DENE} and the
National Commizsion on Indigetiousz Peoplss [NCIF],
highlighting the agencies shared commibment toward
the protection of Imdigenous Peoples® right=s and the
advancement of aceessible and secure learning
environments for [F lesrnsrs.

LEEd.ing the DENE delegation were ﬂssistant

| M. Bulaza and CENEOC Jamﬂ "'1'|:-u:n:m "E'.']‘.'LHE the
NCIP was represemted by Mr=. Eanjie B Baduco.
Puring the workshop, ARD Gadot Sr. expres=sed the
DENE= full support l :
for the initiative and
engazed its
meaninsful discussions with NCIP representatives to
further strengthen mter-asency collaborstion in
addressingizsues concerning schook site GHing within
CADT covered and timberland areas.
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Cme of the sizgnificamt highlishts of the actvity was the m-depﬂl discussion o
the crucial techmnical procssses imvolving z

the metes and bounds of ancestrsl domeins
end tmberlend =sress. The pasrbcipants
were oriented o the proper legal
procedures, mapping requirements; and
technical dJdocumentation necesssry n
facilitating the Hiling of school sites.
partcularly those located within
Indizenous Peoples’ communities.

Az pn outpuat of the activity,
ihe concermed agencies azreed fo
| immediatsly schedule the conduct
af GIS Mappivnz for sl sfected
IPEDL implementing schools to
support the identification.
delinestion, and documentation of =chool properbes. This inidative iz expected to
expedite the processing of school site Hiling and stretizthen land tenure security for
educational insHtutons servving Indipenous Peoples.

Both the HCIP and DENE cormeyed their full support and commitment to
continuoas collaboration with the Department of Education in ehsuring that gl TP
legrrers are provided with safe, zecure, and legally established school environments
conducive to guelity educalion.
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DIVISION PLANNING AND
COORDINATION MEETING ON GIS
MAPPING FOR GSLIP APPLICATION IN

IPED IMPLEMENTING SCHOOLS
WITHIN CADT-COVERED AND
TIMBERLAND AREAS

O April 15, 2026, 8 Division Flamning and Coordinsbon Meeting on the
conduct of Geographic Information System [GI5] Mapping for the GSUP gppiicatiom
was successiully convensd o sirensthen prepsratonz and ensure sffeciive
implementation: of the activity across idenbified =chool sites, particulsrly o
geogrambically izolated and disadvantazsd areas.

The consultative meeting zathered =chool heads, Public Schopls District
cupervizors), and non-teaching personmnel to discuss the operatonsl plans,
coordination’ mechanisms, smd potentisl risks sszociated with the GIS mapping
gctivity: The activity simed st sligning all stslkeholders with the objectives and
procedures necessary for the successhul conduct of GIS mepping in support of the
FEUP application.

During the mesting PSEDS Lendy WL
Mandahinosg discuszed the overall objectives and
operationzal framework of the activity. Emphasiz was
givenn to the propsr setup and designefion of ey
perzormel from each schodl who will take part in the
mappits  process. He further highlishted the
importance of establishing effective communicstion
erd collaboration with the TPED communifies to
ensime cultural sensifivity, cooperafion, and smooth implementation in the target
ETEES.
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FS0E Mandshinos also underscored the significermce of proper coordinaton
amaong all involved personnel, considering that many of the identified school sites are
categorized 2= last-mile schools. Challenzes relsted to accessibility, tremsportation,
communicaton  and safety were carefiullly considered 25 part of the planning process.

Az part of the parficipatory and consultative approach
of the meeting, participemts were grouped according to their
respecive roles to identify and discuss possible risks thet may
grize during the conduct of the achvity.
Each group presented thewr nsighis
gnd recommetrdations before the body
to promote sharsed wunderstending,
collshorative problem-solving, and
collertvs learming BINIE the
participants.

The coordinstion mesfing was presided osver by
Assistent Schools Division Superintendent Myron Gil [
Talosiz, who ensured that g1l necessary preparations and ¢
considerations were thoroughly discussed.

In hiz messags, ASDS Telosiz emphasized the crifical role of GIS mapping in
the successhul implementation of the GEUP application and reminded =il participants
of the importance of accuracy, coordination, and accountability in carrying out their
sssipned tasls

The mesting cotncluded with = unified commitment firom 81l participanis to
work collaboratively and uphold effcient coordination to ensure the successful and
safe comduet of the GIS mapping activity in sl identified schoois smd communities.
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GIS Map Turnover Becomes a Story of Partnership and Purposs

o2

What was mesnt to be 2 simple
ceremonisl farnoser of GIS maps turned

Ceremonial Turnover of ..., & meaningful sathering of shared

GIS Maps for IPED

S al = gl =il a0 collaboratiog, and

Implementing Schools community spirit at Hillop Garden
Resort on April 22, 2026,

1 s i Oy R

Al JA JallEs

Led by [FED
Coordinator PSDS Lendy V.
Mandshinos, the acbvity
brought together Public
School District Suapervicors,
zchool hesds  Adminictrative
Offtcer 1T, and adminiztrative
sssizsbents from IFEL-
implementine schools. They
were joired by Division Ofice
perzotinel headed by S5D5
Edgardo V. Albamnil,

representadves from the Deparmment of Environment and Natural Fesources
including Engr. Jossphine Tejero and Mrs. Maries Enerio, and the GIS menpine

ieam led by Bill Gil Canads.

While the turmmover of GIS maps maried
the bighlight of the event, what Draly stood out
was the exchange of stories behind the data.
Farticipants openly shared the challenges theyr
encountersd during mepping actvides, fom
naEvigating difficult terrain to ensuring accurate
gnd respectful documentsiion of ancesirsl
domains, More importantly, they spoke about
how these challenges weare addressed throush
teamwrorls, patience and coocrdination.
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A lew factor im the
success of the mappins
process was the effort to
oorect with fribal
commutites and
stakrehelders even before the
actual SUrvey egan.
Conversations held s day
nricr o the mapping
activities helped build trust
arnd understending. allowine
the teams to work more smoothly and respectfully within the communifes.

The sfmosphere
during the event was not
just formal, but warm and
reflecfive. It became a
space where participants
listerued. lssrmed  =and
gppreciated sach other's
roles in the process. The
GI5 maps, in this zense,
reprezenfed more than

- geogrephicsl data, they
symbolized the relafionchips uilt and the shaved comymitrment to seme indigenous
lemrners beiter,

The successful hwmover was made possible through the strong partnerchip
emong DENE, DepEd, and the Nefional Commission on Indigencus Peoples (NCIF).
Their collaboration hishlishted how collective effort can lead to meaningful cutcomes
for communities.

n the end, the svent was not just sbout handing over maps, it was about
recosnising the jouwney behind thems and the people who made it possible.
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Conduct of Relocation
Survey and Signing of
Deed of Usufruct
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HKebuks Elementary
School stand=s 3z 2 symbol
of hope and commitment to
accessible educafion in Sitic
KEebuls, Barangsy Kelipay.
Gingooz Citv. Fecosmized a5
one of the schools undsr the
Last Mile Schools Program,
it was estsblished to
gddyrezz  the sducetions]
needs of learmers in
geosraphically isclated and
dizadvantaged aress.

The journey towerd the reslizaficn of
Kabuks Elemewntary School began with careful
planming and coordinelion smong stelkeholders.
Cme of the earliest sigmificant activities wes the
conduct of a comprehensive school sife survey
which was copducted last April 16, 2025. This
activity ensured thet the chosen location was
suitable for the construction of school farilities and
accessible to the leormers it Intended to serve. The
survey  slso  paided  subszeguent developmment
efforts., particularly im ensuring  safety,
sustainsbility, and proger land uss.

Following the =ite =survey, the
establishment of a perimeter femce
was undertalen. This merked a cridcsl
step Inm securinng the =chool grounds
and delinsating the ares intended for |
sducationsl DUFpOsSs. Ths
cotrsbructon of the fence symbolized
the formal beginning of the school's
physical prezsence in the comwnumity
end reflected the shared responsibility i 1
of local Ilzaders, residenfs, and W £

education authoribes in protecing and nurturing the insthaton.
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A milestons in
the history of the schiool
was reached on August
29, 2025 with thes

L i signing of the Deed of
[Ty prtvms (e | Usugfruect.  Thiz  lezal
7 i . - gereamnent sranted the
schiool the right fo use
the land for educational
DLUFDOSEes, therakny
ensuring  stehility and
contnuity of operatons.
The signing of the Deed of Usufruct affirmed the strong peritnership between the
landomwmers, the local povernment, shd the Department of Education, highlishiting s
coflective commitment to providing ouality educetion for children in the area.

ILgft Photo: Bchoal Head Mr. Dario niegan, 8305 BEdgarda V. Abawii, CESDV, Sty Coundior
Rodmgonds Misis, Toy Mayor Enc G. Canoss and FRA OfTicers; Right Fhoto: ASDS Afyron &6 O
Toiosg)

Throush these foundationsl ectivities—the site survey, the establishment of
the perimeter feruce, and the zsisning of the Deed of Usufruct—Kabulce Elementary
School wes fivmly rooted in the comumunity. Its establishment represents more than
the creation of a Iearning space; it embodies the sspiration of Sido Eabuks for
progress and opportumity. As a Lact Mile school, Kabuks Elementary School
continues to sarve 23 8 beacon of leamming, bringing educaion closey to the childran
of Baransay Kelipey and reinforcing the belief that o lesrmner should be lefi behing,
regardless of dizstance or circumsiance.
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The 1=t Epecial
Conferercs on the lend titlins

izsues and concerns  of
- Minpakiki Integrated
School wa= conducted on
April 15, 2025 wath the
parbcipation off sotuois]
officials, 1P elders, and
leaderz of CALDT 118, The
actvity focused an
dizeussing the legal status of
the school site and
identifving solutions throupgh
statceholder collaboration.

{Lqft to right: 820 Charrman “Date Pigsangqizn” Ruel Fingemdanyg, “Sgze Pintedon™ Lifa Manianuhog,

Afn'am Tereso Pnagera, Brgy. Kog Saming Israsl, Srqy. Eog Defrank Senhayon, "Tatu Paruglou™
Afling Fasindanyg, Dot Plofgnis Mapiamuhog, Dati Dodong Legris, Ambc Ping-aonoedl

Cm August 18 2025 =
School Hife Surwey was
conducted with IF elders, CADT
118 lesders, and the I[dulss
Enginesrins Team o establish
the actusl boundsries of the
zchool site end provide technical
bacsiz for legs]l documentation.

{Laft to right: Bcf. Head Joey Suriel, Amba Fred 3simgsing, Ronald Embog, Amba Diega Sfoming, Sefo
Chmrman ‘Do Pigsangion™ Fue! Frosmdaong, Riower Solmgsing, Jeuen Embag, 2 ffom fduisg
Engmesring Tean, and A0 B Bder John Mercada)



SCEOOL TITLIG FROGRA O
800 - Gingoog City

A Stakeholders’ Meeting was held
on Sepfermber 9, 2025, 1o finglize the Dised
of Usufruct with 1P elders and CADT 113
leaderz. The terms snd conditions of the
aprsement were reviewed and mutusily
agreed Upon.

{Presant: Dotu Flognte Menlanukog, Dot Folzrdonon” Jose Posmoarg, Sas Nay-akoman”
VimpEma Pnasindang, “Dou Pansiplawd” dilng Firpanddnyg, Dafu Mankoguaydn * AfFeds Sizingsing,
Amba Fred Sohrgoing, Ronald Embag)

§ On September 23,2025, safety
boundary lines were establizshed
| through perimeter fencing to
defime end secure the school

" premises.

Finally. on
October 6-7, 2025,
the Deed of Usufruct
[Bigula Ku Eosakuton
S AE YA 4 : dow Easulzioni was
LTy A Ml formally signed,
L marling the resglution
e T h : . Of the land izsue and
Fu Liﬁiﬂﬂfﬂﬂ . d ensuring the
DAW EASULATAN - g ') continued use of the
(DEED OF WERFRUCT TGN . PSRl =chool site  while
g f | recogrizing ancestral

domain vights:
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{Frasent: DepEd 2300 Smgoog Sy EFS-SGO00 Mans Endnna, FEDS-MDF Londy Mandohinag, EFS-
AAPEN Joos] Bermados, ard team, CADT 118 ISt Forty: Ege Bgsnfgunn Afigduian. Bas emma
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Omn Moy 14, 2025 a3 school
site survey was successiully
conducted at Balay Ha
Tograuwan To - Bagungon
Elementary School The achvity
gimed to =ssess the physical
conditicn ahd Iocation of the
school zite in preparsion for
future development projeces. Key
greas of the school compound
§ were inspected, and #neceszary
messurements snd observatons
wers documented  to  guide
UPCORLnE infrastructure
improvements.

The followring names are present duving the activity: Gabriel Finasling-School
Hesd Surveyor Team- Engr. Tanasas Daitu Gabriel A EElEIﬂﬂ:ﬁgk&—Lﬂﬂd Claimsanit
CATT 248 Bas Jolsna Salameangks-FEzway-Land /
Claimant CADT 248 Diatu Buung Selamensgka-Land
Claiment Elder CADT 248 Dain Lumiliwen: Famil |
Ansihezen-CADT 248 represenistive Datu  Salahid
Ansihesen-Barangay  Hepresentatgve /CADT 228
representative Fids A Tinsgheansa-Tescher Fegina
2. Daganeon-TeacheDanny Ansihepsn-CADT 248,
Mantnguwan Salamangia-Salamangiks Clan Elder,
end Mansslibayen Salamengka-Eldsr

Following the site surver,
the estoblishment of the school
perimeter fence was undertslken
o Axgust 19, 2025 Thiz project
was implemented to enhance the
safety and security of lesmers)
teachers, and school properiy. The
consiructionn of the fence clearly
defined the school boundaries and
combributed to creating & more
secure  &nd orsganized lesrmins
environment.
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Subszegusntly, on
Jurne 14, 2026, the sigmins
of the Deed of Usufruct wes
formelly  conducted at
Dhekdokaon Imfegrafed
Schaal. This lagal
undertaline: snsured the
proper authorization for the
use of the school site and
strensthened the
insfituticnal partiership
among stakeholders. The
sisming marked an
important milesione in
securing the school's lezal occupancy and supporiing its lons-termy operationsl
stability.

continuous  efforts  of
=chool  officisiz and
stalreholders to improve
zchool facilitiss, ensure
legzsl complisnce. and
provide a safe end
conducive learning
snvirpoment for
lzarners.
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The Deed of Usuafruct Signing for Bayawon ta Malagwas Elementary
School iz & hisboric milestome for the Indisenous People (IF) commumity of Sito
Malapgwas, BEarangay Kalipay. Held on December 11, 2025, at the Kalpay Noafianal
Hugh Schogl covered court. the event symbolized the communitys. unified
commitment o zecure 8 permanent and culturally respected school site within their
ancestrel domain. This indbative alipns with the mandsis of Fepublic Act 2571
{mdigetious Peoples’ Rights Act] in ensuring that any ubilization of ancestral lands is
groundsd on formel conesent, mubsel respect. end recognition of Indigeshouas
governance stractures.

Gocomber 11, 2025 | EMipay NHS Cevored Cor
Bry. Kalipay, Gingoog City

The activity brought tosether a diverse group of stelceholders, each playing

& sigmificent role in ensuring the legitimacy end success of the imitiative. These
incitded:

First Party — The Damitan Clan
o Dofu Iifumbapon Fodaro Damdan
»  Dhrfu Bugabunan Fermando Damifan
= Yamay Damiian
» Doty Thgam-a Ruben Danntan

Second Party — Departmett of Education, Gingoos City 500
= E05 Edgardc 7. Abgml, CESO T represented by AMano J. Endring, EFS-5G0D0
Cither Btalkeholders Present
= (Gingpos City LGU
o Ciy Mayor Enck G Carnosa represented by Councilor Evelym & Canosa
o Rozsemare M. Abuiarn, City [P Coordinator
» [P Leaders & Barangey Officials
Datu Mantimdahay Fidelivg 5 Mandahinog Sr.
Datu Smangonan Estoriano 5. Mandahinog
Dgiu Bernabke Sin-ingan
Dty Dalizaian Darie M. Sin-ingan
Brgy. Captain Fuel F. Manfanfuan

=T = R = T = T
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Brgy. Kagawad Namis 0. Temple
Ergy. Eagawad Nelson 2. Mandahinog
o Hroy Eagouwad Defrank Benhoromn
o Hrgy Kagauad Engeland 5 Zabalx
o Broy Eoggarad Fideliws D Mandahomog Jr.
a IPEd Foral Person Landy Mondabinog
= HNCIF Gingoos Sarvice Cenfer: Mfrs. Erenita Bacala
= DFWVH-MOFDED: Engr. Ricky G Angjao and Engr. [ophraim V. Baranggan
»  DepED Gingoog 300
FEDE Landy V. Mandahinog, Divizion IPEQ Focal Person
EFE Jorcel N Bemadios
Fodel L Ot
uhus Logumboy
Mariom £ Eglansag
Jalty M Hospital
o Ehlvie P, Mamioniuarn
+ Parentsz, teachers learners and commumity members of Sitio Malagwacs
»  City Government Feprezsentsiive; Councilor Evelym Canosa, reprezsentiniz the
City Mayor

O oo oo 0

Thie activity eimed to formally
zecure Bnd documsnt the shared
sxreament granfing Bayawon =2
Melagwas Elementary School the right
o use g portion of the sncestral land
through & daly recognizef Deed of
Usufruect. This ensuves:

= Complisncs with BA 8371 (IPRA
Law]

= Respect for Higsunon culture | !
tradifions. and decision-meldng S -
processes

= Strengthening of long-term access to guality, culturally responsive education
for the Higgunon children

» Estgblichment of & legally protected schoo =site for future Infrastrucihure
development
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The program began with &
zolemn Shgampu, a8 2 radibonasl
Higgunon prayer, l=d by Datu
Manlindshay Mandshinos and Dato
Alfredo Sslingzingz This ritusl ==t the
ione for the enfre activity, involdng
guidance, peace, and unity among el
participants. Following the ritusl, the |
opening program commetnced with My,
Dienver Hapsay, a teacher of Kalipay
WHS serving as the prosram host. The
svenit proceeded smioothly == he
introduaced the pUrpose and
significance of the gathering. During the Statement of Purpoze, EPS Jocel Bermados
provided clarity on the importance of securing a Desd of Usuiract, especially within
ancesiral domains where legsl dooumentation is exsenfisl in honering both tradibon
end natiorsl laws. His messese helped the audisnce sppreciaste the gravity of the
process being underiaken.

A seriez of meszages of support followsd by various lesders and pariner sgencies:

= Brgv. Captain Mantsmtusn highlighted the community's unity end lone-
aweifed desire for secure education mfrastructure.

= Former City IPME Datu Sinangonan Mandahinog emphasized the cultural end
histovics!l sisnificence of the Iand.

= DFWH, represanted by Engr, Fickyr Ansjeo, reaffivmed the agency’s readiness
to assist once the legal proundwork was secuwed.

+ Councilor Evelym Cantosa, delivered an inspiring message stressing that
securing schodd land means zecuring the fubare of the vouns Higsonon
learnsrs.

= EPS Mario Endrins expressed deep gratitudes fo the Demditan clan and
commended the Sitio Melagwas= community for thelr wmmwavering support to
education. He highlighted the remsrlable senerosity of the den for oférine
Four (4] hectares of and for educational depsloprment.

After the meszases, Mrs.
Erenita Bacala of NCIP read ths
drafted Deed of Usafruct. She
carefully explained each ==ction to
enisire that sl ferms were
consistent with the Higaonow
oulture, legal standswds and the
specific intentions of the dan. The
reading allowsd the entire audience
o fully understand the agresment
before itz Imalization, Upon
confirming that sl terms were
eoceptable,  the Damitawn clawn,
along with the Sitio Msalazwes
commumnity, unanimeusly approved the document. This led to the signing of the Dieed
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of Usufruct, marking a2 historic moment of unity and cooperabicn among the
stakreholders.

The Deed of Usufruct was
officially siemed and hnotavized,
serving 85 8 concrete legal proof of the
IP compmanity’s consent to allocate a
percel of their ancestral lasnd for
educationsl wse. The [P community
exmressed orerwhelmirne Jor,
recosnizing the fortheoming
constructon of 2 new school building
a5 a8 major victory for their children_
The Damitan clen= donsfion of 4
hectares of ancestral l=mnd
demotistrated sxtracrdinary
generosity and commitment fo the future of the vouth DepEd® continaocus efftrts
through the [F Educaticn Program reasffirmed its mission of providing inclusine and
culturally srounded education to Higaonon learmers. The collsboration among MCIF,
DFWH, LGU, DepEd, and the [F community showcased sirong  inter-agency

pertnership supportine educaticnal developrneant,

The sigming of the Deed of Usufruc marks a2 profound milestone in the
efurstionsl journey of Eayewon Ta Malapwes Elementary School. More than a legal
document, itiz a symbol of rust, unity, and shared aspiretion betwesn the Higaonon
community and the Department of Education. With the land now formally secured,
the path iz cear for building facilibes that will nurture the dresms of the next
generafionn. Thiz event stands gz a téstament to the powsr of community
collshoration . culthrs] respect, and unwavering commitment to quality education.
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